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Our Purpose  

The Health Care Consumersô Association (HCCA) is a health promotion charity and the 

peak health consumer advocacy organisation in the Canberra Region. We have 

supported and developed health consumer perspectives and policy since incorporation 

in 1978.   

We strive to improve the quality and accountability of health services by providing 

health care consumers with the opportunity to participate in health policy, planning and 

service delivery decisions. We encourage consumers to identify priorities and issues of 

concern relating to health and we formally convey these collective views to the ACT 

Government, Primary Health Networks, Federal Government and other bodies. 

HCCA works closely with consumers and supports consumer representatives to put 

forward consumer perspectives. We hold consultative fora to enhance consumer voices 

and information sessions to improve health literacy in our community and regularly 

communicate with our members and networks through our newsletter and social media. 

We also advocate consumer perspectives in health policy and undertake research into 

consumer experiences of health care. 

 

Health Care Consumersõ Association of the ACT  

Fiona Tito Wheatland, Jane Graham and Darlene Cox - 

November 2018 

Trish Lord - November 

2018 
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HCCA Strategic Plan 2018 - 2019  

Our Vision 

Consumers in control of our own health. 

Mission 

Better health outcomes through consumer empowerment. 

Values 

We value our membersô knowledge and experience of the health system and their 

involvement in their local communities.  

Other values are: 

¶ Integrity       

¶ Collaboration 

¶ Equity 

¶ Participation and support 

¶ Mutual respect 

¶ Inclusiveness 

GOAL 1: Effective consumer participation in health policy development and service 

design, planning, delivery and evaluation of health services. 

GOAL 2: HCCA continues to be a strong and credible voice for consumers on health 

care.  

GOAL 3: High levels of health literacy in Canberra communities.  

GOAL 4: Our members, staff and stakeholders regard HCCA as a strong and 

responsive organisation.  

HCCA members and staff singing happy birthday to HCCA at the 40th anniversary 

celebrations - November 2018 
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Honorary Life Membership  

Janne Graham,  one of HCCAôs first members, was 

honoured with the inaugural HCCA Lifetime 

Membership during our 40th celebrations in November 

2018. The award recognises service and outstanding 

contribution to advancing the work of the Health Care 

Consumersô Association ACT and the consumer 

movement for over 40 years.  

Janneôs experiences with the health system both as a 

patient and carer led to a lifetime of advocacy. She 

firmly believes that patients need a role, deserve a role 

and ethically should have a role in their health care.  

Janne has mentored many of our members and has 

been a highly effective consumer representative. 

 

HCCA celebrates 40 years of being an incorporated Association 

HCCA hosted a dinner to celebrate the 40th anniversary of 

incorporation on 15 November. On 16 November we held a 

conference showcasing 40 years of advocating for high 

quality, safe health care. At the conference Janne Graham 

launched the history of HCCA titled ñMaking a Noise: 40 

Years of Consumer Health Advocacy in the ACTò. This book 

looks at the development of consumer advocacy in the ACT 

and the impact that the organisation has had on improving 

the access, safety and quality of health services for 

Canberra. This book is available on our website. 

 

Highlights of  2018 - 2019  

Janne Graham  

Janne Graham and Sue Andrews at the HCCA 

Conference - November 2018 
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Executive Committee  

 

Executive Committee members: Bea Vann, Bernard Borg-Caruana, Indra Gajanayake, 

Shelley McInnis, Alan Thomas, Wendy Armstrong and Marcus Bogie. Marion Reilly and 

Louise Bannister were absent for this photo - November 2018 

¶ HCCA met all our governance obligations and contractual requirements. 

¶ Eight Executive Committee meetings were held. 

¶ The Executive Committee continued to review HCCA organisational policies to 

ensure they remain up-to-date and relevant for the organisation. The Executive 

Committee reviewed and endorsed 26 organisational policies. 

 

Members of the Executive Committee are: 

President: Alan Thomas 

Vice President: Wendy Armstrong 

Treasurer: Indra Gajanayake  

 

Other EC Members: 

Louise Bannister 

Marcus Bogie 

Bernard Borg Caruana 

Shelley McInnis 

Marion Reilly 

Bea Vann 

 

Full biographies of the EC are available on the HCCA website at https://

www.hcca.org.au/about/governance/executive-committee/  

https://www.hcca.org.au/about/governance/executive-committee/
https://www.hcca.org.au/about/governance/executive-committee/
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This is my first report as President and the 

year has gone very quickly. 

The year began with HCCAôs 40th 

anniversary which was highly successful 

and worthwhile. It was an opportunity to 

reflect on HCCAôs achievements and to 

realise what a solid foundation we, as 

current members, have been bequeathed. 

I believe the organisation has indeed built 

on these foundations, as well as beginning 

to move in new directions this past year. 

We continued to have a strong reputation 

as a voice for consumer rights and 

improved quality and safety of health care, 

both locally and nationally. Our standing 

within the community and our influence and voice continued to be recognised by the 

Government, especially ACT Health. 

Darlene Cox, our Executive Director, successfully negotiated another three-year 

Service Funding Agreement which once again puts the organisation on a firm footing 

and enabled us to retain our excellent staff. 

It is particularly pleasing that we also signed a separate agreement to implement the 

Governmentôs election commitment for the Community Health Literacy Project, which I 

believe is a measure of the Governmentôs confidence in the organisation. 

Our Executive Director was appointed to the Culture Review Oversight Group 

overseeing the implementation of the recommendations of the Independent Review 

into the workplace culture within ACT public health services. Our former President, Dr 

Sue Andrews continued to be the chair of the Care Closer to Home project, an ACT 

Health Services-wide committee. 

HCCA was also on a number of important high-level committees including the 

committee overseeing work on Occupational Violence and Aggression at Canberra 

Health Services, work that is a priority for the CEO of Canberra Health Services, 

Bernadette McDonald. We had members on separate committees dealing with timely 

care, the Digital Health Strategy, and the establishment of the quality and safety 

structures in the Health Directorate System-Wide Data Review. 

Participation by our members in the work of the organisation remained high, with some 

79% of the membership actively involved in HCCAôs programs and activities. It is 

interesting to note that the type of participation by members is gradually evolving. 

When I first joined HCCA there was a heavy emphasis on consumers participating 

through an extensive ACT Health committee network. This reached a peak a few years 

ago with the Health Infrastructure Program. 

Members are now increasingly participating through work on HCCA consumer 

reference groups including: 

¶ Accessibility and Design Consumer Reference Group 

Presidentõs Report 

Wendy Armstrong and Alan Thomas meeting the 

former Minister for Health Meegan Fitzharris - 

May 2019 
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¶ Quality and Safety Consumer Reference Group 

¶ Health of Older People Consumer Reference Group and, 

¶ eHealth Consumer Reference Group 

Staff from ACT Health also participated in the work of these reference groups. 

In addition to consumer reference groups, HCCA utilised the skills and talents of a 

wider range of members through activities such as: 

¶ participating in First Impressions  

¶ providing policy advice through the Health Policy Advisory Committee which looks at 

HCCA policy documents as well as external health-related government and NGO 

documents 

¶ reviewing and providing feedback on consumer information such as documents, 

posters and other tools being developed by ACT health services    

¶ reviewing consumer materials on health pathways 

To enable members to participate in our work, we continued to have an active training 

program for consumers at which the opportunities and options for members to 

participate are outlined and discussed. Kate Gorman very ably led this work. 

HCCA continued to be involved in the design, accessibility, safety and amenity of major 

health infrastructure projects like the new Surgical Procedures, Interventional 

Radiology and Emergency (SPIRE) centre. As Chair of the SPIRE Consumer 

Reference Group, I look forward to ensuring consumer voices are represented 

throughout the projectôs building expansion, design and construction.  

As ever, there will be challenges ahead of us. We will need to continue to respond to 

the inevitable problems inherent in a complex organisation like the ACT Health system. 

For example, the performance of the emergency departments at both the Canberra and 

Calvary Hospitals, the increasing waiting times to access radiation therapy, the need 

for more hospital-based palliative care services and the outcomes from the Legislative 

Assemblyôs Inquiry into Maternity Services in the ACT. 

I thank all members of the Executive Committee for their support and work during my 

first year. It has been a pleasure to work with a strong Executive Committee and I have 

appreciated the wise counsel of our vice-president, Wendy Armstrong, and the diligent 

work of our Treasure Indra Gajanayake. I want to especially mention Marion Reilly, who 

is stepping down after serving for four years on the Committee. Marion has made a 

wonderful contribution to the Committee and she will be missed.  

I would like to thank Darlene and her hard working and dedicated staff who have, as 

always, ably supported our members and the work of the organisation. 

I especially acknowledge the work and dedication of HCCAôs members who, once 

again, ensured HCCA remained a vibrant and successful organisation advocating a 

strong voice for consumer rights and the improved quality and safety of health care in 

the ACT. 

 

Dr Alan Thomas 

President 
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Executive Directorõs Report 

It has been a fabulous year for HCCA. The 

year started with preparations for the 40
th
 

anniversary celebrations and finalising the 

publication of our history.  The financial year 

ended with confirmation of funding and 

successful negotiations for additional work. 

There have been many highlights this year. We 

finalised our Research Framework and 

Consumer and Community Participation 

Framework. The Health Literacy program has 

grown and the Chronic Conditions Seminar 

Series has been extremely well attended, identifying a need for community sessions on 

health issues. The work to develop the Patient Care Navigation model was excellent 

and, while it has not yet translated to practice, we continue to advocate for a service 

based on this work. We have continued our high-quality work on consultations, policy 

responses and research projects, and supported our consumer representatives in their 

work on committees. 

We have continued to provide credible consumer perspectives on health care which is 

only possible through the strong engagement and contributions of our members and 

networks. I want to thank the members who chair our internal committees, these are 

essential mechanisms to drive our work program.  

With increasing demand on the public health and hospital system we hold concerns for 

the wellbeing of staff and the flow-on effects for patients and families. The independent 

review into the culture of publicly funded health systems was a significant event this 

year and the implementation of the recommendations has been important work for 

consumers to be part of. The work is far from complete and we will see more action in 

the coming year. 

Digital health has been a key focus this year and the eHealth Consumer Reference 

Group has played a critical role. I want to thank the members of this group and 

particularly Russell McGowan who has chaired this group since it formed in 2009. We 

provided input into the Digital Health Strategy and have consumer and organisational 

representatives across a range of project and program boards for clinical systems, 

patient flow, digital wayfinding, digital patient journey boards and the digital health 

record. The Budget this year signalled an eight-year funding commitment to improving 

digital infrastructure to support efficient and safe health care for Canberra and the 

region. I am very pleased that HCCA has a role in shaping this. 

This year we have continued to advocate for more fulsome public reporting on activity 

outcomes and consumer experience by health services. We see improved 

transparency as an element of high performing health services. We want the wider 

community to have access to this information so there is better understanding of the 

pressures on our system and the quality and safety of care provided to build 

confidence in our public hospital system. There is still work to do. 

I want to thank the HCCA staff team for their professionalism, commitment and 

passion. They consistently perform at a high level and their work delivers on our vision 

for consumers to be in control of our own health. I have taken extensive personal leave 

Darlene Cox speaking at the HCCA 

conference - November 2018 
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this year and I want to thank Kate Gorman and Sandra Avila for stepping up at that 

time to keep the organisation running so well. 

In closing I want to acknowledge the work of the Executive Committee in providing 

strategic oversight and ensuring we meet our commitments and goals. I would 

particularly like to thank Alan, Wendy and Indra for their contribution and support. Alan 

and Wendy are generous with their time and sharing their experience. Indra has an 

amazing eye for detail and we are fortunate to have her as Treasurer. 

 

Darlene Cox 

Executive Director 

Members and stakeholders at the HCCA dinner celebrating our 40th anniversary - November 

2018 

Shane Rattenbury MLA, Alan Thomas, 

Darlene Cox, Wendy Armstrong and Michael 

DeôAth - Director General of  the 

Health Directorate  - November 2018 

Rebecca Heland, Denise Mott, Darlene Cox, 

Sandra Cook  and Joanne Baumgartner at the 

eHealth Consumer Reference Group meeting -  

March 2019 
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Treasurerôs Report 

HCCA ended the 2018-19 financial year with a deficit of $30,404 after the auditorôs 

adjustments for depreciation, annual leave and accrued income and expenses. The 

effect of this deficit has decreased membersô equity. 

In order to comply with the Australian Financial Reporting Standards, HCCA has 

moved from cash accounting to accrual accounting principles during the 2018-19 

financial year. This change contributed to the deficit given that $54,559 received from 

the ACT Government during this reporting period for the Equal Remuneration Order 

was recorded as income received in advance, a liability in the balance sheet. Another 

factor that contributed to this deficit was the accumulated annual leave liability. There 

are measures in place to reduce this liability. We also carried additional expenditure 

because, in November 2018, HCCA celebrated its 40
th
 anniversary by  hosting a dinner 

and conference for members and stakeholders and publishing a book about the history 

of HCCA ($20,756). 

The audited financial statements show that membersô equity was $334,735 at 30 June 

2019. There has been a decrease of $30,404. The chart below shows changes in 

membersô equity over the last ten years.  

 

  

 

The Association is in a very strong financial position and, in the unlikely event of being 

wound up, has sufficient reserves to satisfy all debts and obligations. Apart from office 

equipment, the Association's assets are held as cash with $59,478 in operating 

accounts and $388,979 in term deposits.  

Total income for the 2018-19 year was $937,474, which was $14,169 more than the 

income received in 2017-18.  

The Service Funding Agreement with the ACT Health Directorate (core funding) 

remains HCCA's main source of income, comprising around 74% of total income.  
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In addition, HCCA received additional funding from ACT Health Directorate on a 

number of projects:  advance care planning ($90,910), patient care navigators project 

($25,000) and community health literacy project ($85,000). 

HCCA also worked with  

¶ the Capital Health Network to review patient information in HealthPathways,  

¶ Woden Community Services to provide insight into the experience of participants in 

the Way Back Support Services  

¶ the Australian Digital Health Agency to promote My Health Record and 

¶  HCCA also produced the book óMaking a Noise: 40 years of consumer health 

advocacy in the ACTô. Some copies were sold at the HCCA conference and a few 

non-members paid to attend the conference. 

These projects generated an additional income of $30,195 

Wages and related staff costs remain the Association's main expense. The total staff 

costs across all programs during the year was $836,905, equivalent to 89% of the total 

income. The staff costs went up from $766,881 in 2017-18. This increase was due to 

an organisational restructure and new positions created to service the additional 

research and project funding agreements. 

I wish to thank our Executive Director Darlene Cox, contract bookkeeper Lesley Porroj 

and Office Manager Sandra Avila for their support in my role as Treasurer during the 

year. 

 

Indra Gajanayake 

Treasurer 
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Financial Resources 

HCCA is mainly funded by the ACT Health Directorate. A detailed audited report for 

2018-2019 has been included in this report outlining the funding received and how it 

was spent across our different programs to advocate for better health services for our 

communities. The following graphs summarise the sources of income in 2018-2019 

and the areas in which this income was invested. 
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In 2018-19 HCCA had 131 individual members of whom 79% were actively engaged 

with the programs and activities run by the organisation. 

 

HCCA strongly values the support of our colleagues in the following organisations: 

HCCA Members  

¶ ACT Lymphoedema Support Group 

¶ ACT ME/Chronic Fatigue Syndrome 

Society 

¶ AIDS Action Council of ACT 

¶ Alcohol, Tobacco and Other Drugs 

Association of the ACT 

¶ Alzheimer's Australia ACT 

¶ Asthma Foundation ACT 

¶ Bosom Buddies ACT Inc 

¶ Canberra & Queanbeyan ADD 

Support Group Inc 

¶ Canberra Ash Incorporated 

¶ Canberra Lung Life Support Group 

¶ Canberra Region Kidney Support 

Group 

¶ Carers ACT 

¶ Community Medics Australia Ltd 

¶ COTA  ACT 

¶ Heart Support Australia 

¶ Hepatitis ACT 

¶ National Health Coop 

¶ Pain Support ACT Inc. 

¶ Palliative Care ACT 

¶ Parkinson's ACT 

¶ People With Disabilities ACT Inc 

¶ RSI and Overuse Injury Association 

of the ACT 

¶ Shelter ACT 

¶ Sleep Apnoea Association Inc 

¶ Women's Centre for Health Matters 

¶ Women With Disabilities ACT 

¶ Youth Coalition of the ACT 

Darlene Cox with Lisa Kelly from Carers ACT and Dalane 

Drexler from ACT Mental Health Consumer Network - October 

2018 
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HCCA has continued to increase its engagement with the community through its social 

media accounts and other communication channels.  

Newsletter https://www.hcca.org.au/news/publications/  

Over the past 12 months, HCCA published 24 issues of our fortnightly newsletter, 

Consumer Bites. The newsletter is the best way for members to keep track of the work 

we are doing and opportunities for consumer participation in representative roles and 

in policy and research. Included in the newsletter are links to research articles of 

interest, local events and media related to the HCCA policy priority areas.  

Website www.hcca.org.au 

We have refreshed our website and the feedback has been very positive. We continue 

to regularly update and upload to the website, providing our members, consumer 

representatives and members of our community with information on the work we do. 

The website contains access to our policy submissions, newsletter, and information on 

health literacy, advanced care planning and consumer representative opportunities.  

Facebook https://www.facebook.com/HCCA.ACT 

We have increased  our number of ólikesô to 702, up from 646 last financial year.   

Twitter https://twitter.com/healthcanberra 

The HCCA Twitter account, @HealthCanberra, continues to be an important platform 

for engaging with local stakeholders and members of government. We saw an increase 

of 125 followers, from 844 to 969.  

Blog https://www.hcca.org.au/news/hcca-blog/  

HCCA posted 14 blog posts in the 2018-19 financial year, featuring posts on the ACT 

Budget, updates on new health services, consumer experiences from our members 

and conference reports from our consumer representatives. The HCCA blog remains 

an important platform for our members and consumer representatives as it give them 

the opportunity to share their experiences and knowledge on a variety of health related 

topics that interest them. 

Radio 

Our Multicultural Liaison Officer, Yelin Hung, has talked about our work on a range of 

multicultural radio stations to provide information needed to navigate our health 

system. 

 

 

 

Communication and Promotion  

https://www.hcca.org.au/news/publications/
http://www.hcca.org.au
https://www.facebook.com/HCCA.ACT
https://twitter.com/healthcanberra
https://www.hcca.org.au/news/hcca-blog/
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Health of Older People 

Quality aged care is important to many of our members. This year we made five 

submissions relating to age care, including one to the Royal Commission into Aged 

Care Quality and Safety. A significant development in this area is the launch of the 

Charter of Aged Care Rights and the Aged Care Quality Standards.  

Our detailed submission to the Parliamentary Inquiry into the Quality of Care in 

Residential Aged Care Facilities in Australia was mentioned numerous times in the final 

report. Quite a few of the recommendations aligned with those we had made in our 

submission. This suggests that plans and policies are beginning to reflect consumer 

views and we look forward to assessing whether those plans and policies have the 

desired effect. 

My Health Record 

HCCA continues to provide consumers with trustworthy information about My Health 

Record. In the second half of 2018 we facilitated three workshops with Capital Health 

Network. Approximately 100 consumers and carers attended. During these workshops, 

HCCA noted the consumer concerns and queries and followed up with the Australian 

Digital Health Agency (ADHA). We received a  small amount of funding from ADHA to 

distribute consumer materials, and provide feedback on their relevance and also 

identify issues around the use and public data reporting as they relate to My Health 

Record.  

Palliative care  

Palliative care is one of the areas where we feel our consistent involvement and 

advocacy is leading to better policies, plans and services. HCCA has continued 

advocating for better palliative care services, since completing the home-based 

palliative care project last financial year. We are also expanding on this work by 

exploring the environmental preferences of carers and clinicians in an acute palliative 

setting. Consumers were also well represented at the inaugural ACT End of Life and 

Palliative Care Research Collaborative Workshop in February 2019.  

Late last year HCCA wrote to Canberra Health Services advocating for a palliative care 

ward at the Canberra Hospital. Our call was supported by the findings of the Inquiry 

into End of Life and Palliative Care Choices. The final report recommended that the 

government review the need for a palliative care ward at the Canberra Hospital. While 

the palliative care ward wasnôt funded in the 2019-20 budget, the ACT Government has 

allocated $500K over three years for expanding palliative care to older Canberrans. 

 

Health Policy Highlights  
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Health Policy Submissions  

National 

Australian Senate  

¶ My Health Record system (Sept 2018) 

Royal Commission 

¶ Royal Commission into Aged Care Quality & Safety (Jun 2019) 

COAG Health Council 

¶ Independent Review of Accreditation Systems (ASR) within the National Registration 

and Accreditation Scheme for Health Practitioners (Apr 2019) 

¶ Harmonisation of the pregnancy record (Mar 2019) 

Commonwealth Department of Health 

¶ The draft Charter of Aged Care Rights (Oct 2018) 

¶ Streamlined Consumer Assessment for Aged Care (Feb 2019) 

Australian Commission for Safety and Quality in Health Care (ACSQHC) 

¶ Review of the Charter of Healthcare Rights (Mar 2019) 

Therapeutic Goods Administration (TGA) 

¶ Proposed regulatory scheme for personalised medical devices, including 3D-printed 

devices (Mar 2019 

¶ Regulation of software, including Software as a Medical Device (SaMD) (Mar 2019) 

National Childrenôs Digital Health Collaborative 

¶ Harmonisation of the pregnancy record (Mar 2019) 

Medical Board of Australia 

¶ MBA Code of conduct for doctors (Aug 2018) 

Nursing and Midwifery Board of Australia 

¶ Proposed Registration Standard: Endorsement for scheduled medicines for 

registered nurses prescribing in partnership (Sept 2018) 

Australian Pharmacy Council 

¶ Accreditation standards for pharmacy education (June 2019) 
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Local Policy Submissions 

Canberra Health Services 

¶ Violence and Aggression by Patients, Consumers or Visitors Procedure (Aug 

2018) 

¶ Territory Wide Palliative Care Service Project (Aug 2018) 

¶ Review of Continuity of Midwifery Models at Centenary Hospital (Aug 2018) 

¶ My Health Record Procedure ACT Health (Nov 2018) 

¶ Independent Review into the Workplace Culture within ACT Public Health 

Services (Dec 2018) 

¶ Interprofessional Learning, Education and Practice Policy (Jan 2019)  

¶ Consumer Privacy Policy (May 2019) 

¶ Information Privacy Policy consultation (June 2019) 

¶ RACS Client management for NDIS funded services (June 2019) 

ACT Government 

¶ Consultation for the National Code of Conduct for health care workers (Aug 

2018) 

¶ Inquiry into ACT Libraries (Sept 2018) 

¶ Community Sector Reform (Nov 2018) 

¶ Inquiry into Maternity Services in the ACT (Feb 2019) 

ANU Medical School 

¶ ANU Medical School Review (Aug 2018) 

 

 

 

 

 

 

 

Yelin Hung, Walk in Centre Nurse, former Health 

Minister Meegan Fitzharris, Sue Andrews and the 

Director-General Michael DeôAth at the opening of 

the Gungahlin Walk in Centre - September 2018 

Melissa Cadzow, Russell McGowan, Joanne 

Baumgartner and Indra Gajanayake at the 

AIATSIS Culture and Policy Symposium - 

March 2019 




