	[image: C:\Users\Daniel Ingram\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\QOM0GZRT\CH_Logo_ACT_Health_Lockup_RGB_LR.jpg]

	
Bariatric Surgery Advisory Committee

	Division of Medicine

	

	TERMS OF REFERENCE

	

	Governance

	
The Bariatric Surgery Advisory Committee operates within the Division of Medicine, CHS. It is facilitated by the Bariatric Surgery Coordinator of the Obesity Management Service (OMS). 


	Role

	
[bookmark: _Hlk138248973]The Bariatric Surgery Advisory Committee assesses and ranks the suitability of patients for publicly funded metabolic bariatric surgery. The committee considers the medical summaries of those patients who are seeking public funded sleeve gastrectomy and who have engaged with the OMS for a minimum of six months and who meet the surgery selection criteria as per the CHS Publicly Funded Bariatric Surgery Selection Criteria document. 
Patients who are engaged with a specialist comprehensive multidisciplinary weight management service outside of the OMS may be presented by their treating team. Participating specialist medical services need to provide these services or have established working relationships with external services to ensure a comprehensive program is provided to patients pre and post bariatric surgery.


	Tasks

	
· To review patient profiles of those individuals referred for bariatric surgery
· To provide expert advice on an individual’s suitability for referral for bariatric surgery, and their optimisation pre surgery.
· To provide a priority ranked list of those patients considered suitable for bariatric surgery if funded surgical capacity is exceeded by demand. This will be subject to ongoing review and discussion, and will refer to the CHS Publicly Funded Bariatric Surgery Selection Criteria document. 	Comment by Inman, Deborah (Health): Committee please discuss this - I see our role to approve those who fulfil medical/surgical criteria for receipt of sleeve gastrectomy, and meet the pre-defined criteria for pubic funded surgery (6 months minimum engagement at OMS,  demonstration of lifestyle change, etc). 
Please discuss how to address burgeoning wait list for those approved, and how 'lower priority' cases are handled. Will likely need some clarification on funding/available spots.  
· To monitor key performance indicators for publicly funded bariatric surgery including wait times, number of surgeries undertaken per financial year, average length of stay and post-operative outcomes. 	Comment by Inman, Deborah (Health): TBA - I think this would be really useful, and we will try to start including this in meetings.


	Meeting Schedule & Process

	
· Meetings will be held quarterly at a time to be determined, or as necessary 
· Where necessary the committee may choose to make out-of-session decisions via electronic means such as e-mail or teleconferences.
· An agenda, including all relevant attachments will be distributed to all committee members 72 hours prior to the scheduled meeting.
· Draft minutes and an action item list will be distributed within 2 weeks of the scheduled meeting to ensure action items can be completed in a timely manner.
· Minutes and action items will be managed by the Obesity Management Service, Division of Medicine


	Quorum

	
Minimum staff required for a quorum: Bariatric Surgeon, OMS Service Staff Specialist and Bariatric Surgery Coordinator





	Chair

	
Chair: Lead Physician - Obesity Management Service 


	Secretary

	
Bariatric Surgery Coordinator







	Membership
	

		Position Title	
	Incumbent

	Lead Physician - Obesity Management Service (Chair)
	Rebecca Li

	Bariatric Surgery Coordinator (Secretary)
	Jason Levett

	Bariatric Surgeon
	Edwin Beenen

	Obesity Management Service Psychologist
	Yolanta Lenar

	Obesity Management Service Staff Specialist
	Louise Brightman

	Obesity Management Service Staff Specialist
	Ashvini Munidradasa

	 Unit Director OMS
	Deborah Inman

	General Practice Representative
	Anne-Marie Svoboda

	Obesity Management Service Registrar (s)
	Bushra Maqsood

	OMS Nurse
	Jessica Rene

	Consumer Representative
	Trish Lord

	Others health professionals as invited or agreed by the Chair or the Members involved in the clinical care of patients being considered for publicly funded bariatric surgery.
e.g. Renal Weight Management Unit
	As required for presentation

	TOR Review Frequency

	Annual



	Authored by:

	Name: Jason Levett
Title: Bariatric Surgery Coordinator, Chronic Disease Management Unit
Division of Medicine



	Endorsed By:
	Date:

	

_______________________________
Name: Deborah Inman
Title: Unit Director
Obesity Management Service
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