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Terms of Reference
Medication Safety Committee
1 Purpose
The purpose of the Medication Safety Committee is to:
· Ensure a multidisciplinary approach to the safe, effective and efficient use of medications leading to quality clinical patient care, based on the values of Healing, Hospitality, Respect and Stewardship.
· Ensure the North Canberra Hospital (NCH) meets the accreditation requirements of the National Safety and Quality Health Service Medication Safety Standard
2 Membership
	Executive Sponsor:
	Executive Director of Medical Service

	Committee Chair:
	Director of Pharmacy

	Secretariat:
	Lead Pharmacist – Medication Safety 

	General Members:
	· Consumer Representative
· Clinical Governance Representative
· Junior Medical Officer/s
· Learning & Development representative
· Seven Nursing representatives (from across the different divisions and at various levels)
· Nursing Manager Level 4
· Clinical Nurse Consultant Level 3
· Clinical Development Nurses or Nurse Educators



Other members/staff may be co-opted as agreed by the Co-Chairs.
Proxies:
· If member is unable to attend, they are to provide a fully brief proxy with decision-making ability
· The Member is to forward relevant documentation to the proxy
· The Member is required to advise the Secretariat of the proxy’s name prior to the meeting.
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3 Scope of Committee
The committee will 
· Establish and maintain systems and processes to ensure patients have timely access to medications and that clinicians are competent to safely prescribe, dispense and administer appropriate medications
· Ensure patients and carers are informed about medications and understand their individual medication needs and associated risks

This will be achieved through 
· Sound clinical governance and quality improvement to support and promote safety for procuring, supplying, storing, compounding, manufacturing, prescribing, dispensing, administering and monitoring the effects of medications.
· Documentation of patient information
· A patient’s best possible medication history is recorded when commencing an episode of care. 
· The best possible medication history, and information relating to medication allergies and adverse drug reactions are available to clinicians.
· Continuity of medication management
· A patient’s medications are regularly reviewed, and information is provided to them and/or their carers about their medications needs and risks. 
· An accurate medication list is provided to the patient and the receiving clinician when handing over care.
· Medication management processes
· Procurement decisions are made with an emphasis of on established medication safety principles as well as cost etc. 
· Monitor medication usage
· Clinicians are supported to supply, store, compound, manufacture, prescribe, dispense, administer, monitor and safely dispose of medications.
· Review of Policy and procedures relating to Medication Safety that provide guidance on aspects of Medication Safety
· Monitoring of incident management reports relating to Medication Safety and support relevant actions generated to address identified concerns
· Monitoring and identification of strategies regarding medication safety trends re Audit results, Quality Improvement, and Risk Management
· Monitoring Medication Safety e3 learning mandatory training and education 
Specific Medication Safety Working Groups may be established to complete defined work in order to meet the accreditation requirements of the National Safety and Quality Health Service Medication Safety Standard.   

These Working Groups will 
· Be led by at least one member of the Medication Safety Committee
· Report regularly on the progress of their work to the Medication Safety Committee 
4 Frequency of Meetings
· The MSC will meet every months, at least 10 times per annum
· All new and general business items will be submitted to meeting secretariat one week prior to meetings
· The Agenda will be available at least three days before the meeting
· Standing agenda items will be discussed, as well as new/other business at each meeting
· The minutes will be available to all members of the MSC within one week of the MSC Meeting
· The original files and records of the MSC will be held with the secretariat and saved on the NCH I:drive
5 Quorum
· The quorum for the Medication Safety Committee meetings will be half of the members plus 1 (seven). 
· Meetings may proceed without a quorum; however in this circumstance voting will be suspended. If critical, voting may occur out of session with an agreed timeframe; no response indicates approval. 
6 Reporting Responsibilities
· The Committee will report via minutes and monthly report to the Clinical Safety and Efficacy Committee 
7 Authorisation/ Decision-making Process
· The committee is a decision-making committee reporting to the Clinical Safety and Efficacy Committee  
· The committee will receive reports from:
· Other committees and working groups from time to time as relevant to the purpose of the committee
· Recommendation Making:
· Committee recommendations are resolved by discussion with all efforts made to reach a collective agreement. 
· Where the committee is unable to reach a consensus the Chair has the deciding vote
8 Changes to the Terms of Reference
· The Terms of Reference will be reviewed by the MSC annually.
· These Terms of Reference may be altered following committee consultation and endorsement by the Clinical Safety and Efficacy Committee
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