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Terms of Reference
	

	Role
	The role of the Movement Disorder Working Group is to act as a collaborative network to facilitate development and maintenance of comprehensive, including multidisciplinary care territory wide, for patients with Movement Disorders through Canberra Health Services. 

	Accountability
	Through the Division of Medicine (DoM) governance structures, the Movement Disorder Working Group will report Minutes, Actions and Issues to the Neurology Department Meeting. Accountabilities will include (but not limited to): Patient safety and quality metrics, Performance metrics and patient flow pathways, Metrics on equity of access and waitlist, People and culture (workforce) metrics, Finance and sustainability considerations

	Responsibilities
	The Movement Disorder Working Group will:
· bring clinical and non-clinical stakeholders together for input and decision making that is focused on the patient for providing patient centered care.
· ensure that service planning and resource allocation supports the achievement of objectives and key performance indicators in the context of an overall territory wide service that has patients central to what we do for patients in ACT and surrounds.
· ensure that evidence-based practice, translational research, clinical redesign, education and training are core components of care coordination working practices and developments.
· Monitor operational performance through the review and analysis of key performance metrics related to clinical quality and safety indicators and, adverse occurrences, incidents and significant complaints, and make recommendations to address these when required.

	Scope and functions
	To provide leadership across the clinical governance framework:
· Audit and improvement 
· Data and information 
· Education and training 
· Clinical and resource effectiveness
· Risk management
· Patient involvement
· Workforce and team working 

	Membership
	Required membership:
· Movement Disorder Sub-specialty Lead (Chair)
· Geriatrician with Movement Disorder expertise
· Neurology consultant NCH
· Consumer representative
· Assistant Director of Nursing Neurology
· Movement Disorder Advanced Practice Nurse
· Neurology Office Manager (Secretariat)
· Director of Allied Health Acute 
· Director of Allied Health RACS 
Optional membership:
· Unit Director Neurology

	Quorum
	• It is expected that required members attend 80% or more of the meetings. 
• A quorum will comprise of at least 50% of required members plus one (and excluding the Chair / Secretariat). 
• TEAMS will be available for those members for whom site attendance may be challenging on occasion.
• When quorum is not established meetings will occur with actions held over until a quorum is met. 
• Where possible, if members are unable to attend then a suitable delegate should act on a member’s behalf.

	Meeting papers
	• Agenda and supporting papers will be circulated by the Secretariat at least two business days prior to meeting.
• Minutes, actions items and key decisions will be circulated to members no later than one week after the meeting.

	Meeting frequency
	Monthly while developing service, when service established, may move to quarterly
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