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Terms of Reference | Canberra Health Services
Option 1
	Terms of reference Allied health Profession Lead Forum

	Purpose
	Oversee the design and delivery of effective systems of clinical governance for the allied health professions ensuring the allied health workforce are positioned to deliver high quality, consistent, effective and safe healthcare across the CHS network. 

	Membership
	Membership includes:	Comment by Martin, Felicity: Should we include the NCH EDAH  -  even if just for 12mo while building the professional relationship with NCH
· Executive Director Allied Health, CHS (Chair)
· Senior Director Allied Health, CHS
· All discipline Profession Leads
· Chief Allied Health Officer, Health Directorate
· Allied Health Clinical Education Coordinator 
· Consumer representative
· Additional attendees may be invited at the discretion of the Chair.

In the event of absence, a proxy is be nominated and is required be fully briefed and able to contribute to the meeting.

	Scope of Working Group
	The Profession Lead Forum provides oversight of:
· Oversee the design and delivery of effective systems of clinical governance of the allied health professions.
· Profession specific input into strategic and operational planning across the CHS Network and the health system as required.
· Development, review and implementation of practices, policies and standards of practice in partnership with members of the professions to ensure safety and quality, and standards of allied health practice are maintained.
· Contributes to, supports and leads organisational wide priorities. 


	Frequency of Meetings
	Meetings will be held every second month for 1 hour virtually.

	Quorum
	50% of membership + 1

	Reporting Responsibilities
	The Chair or delegate will provide a summary of meeting outcomes to 
all members.
Members should discuss meeting outcomes which impact their teams 
as a priority following the meeting.

	Sub-Committee
	N/A

	Authorisation / Decision-making Process
	The Allied Health Profession Leads Forum operates within the limits of delegation of the Executive Director of Allied Health.

	Changes to the Terms of Reference
	The Terms of Reference will be reviewed every 12 months, or more 
often as required.






	Acknowledgement of Country 
Canberra Health Services acknowledges the Ngunnawal people as traditional custodians of the ACT and recognises any other people or families with connection to the lands of the ACT and region. We acknowledge and respect their continuing culture and contribution to the life of this region.
© Australian Capital Territory, Canberra 2025
	Accessibility  call (02) 5124 0000
 Interpreter  call 131 450
canberrahealthservices.act.gov.au/accessibility
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