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Purpose
[bookmark: _Hlk200108789]The purpose of the Research Special Interest Group (R-R-SIG) is to provide a a collaborative, supportive, multidisciplinary forum to advance research activity, capability, and knowledge generation related to Hospital in the Home (HITH) models of care.
The R-SIG will strive to improve research practices and outcomes, ensuring the highest standards of patient care in line with the values of the HITH Society Australasia.

Governance
· The R-SIG chair will report to the HITH Society Board via the HITH Society Board Research lead 
· The R-SIG structure includes a Chair, an executive management committee member, and members of a research R-SIG committee. 

Confidentiality
Members of the R-SIG committee may receive information that is clinically confidential or that may have privacy implications. Members, proxies, and observers acknowledge their responsibility to adhere to legal and ethical confidentiality frameworks in respect of all information that is not in the public domain.

Conflicts of Interest
To meet the ethical obligations under the Public Sector Ethics Act, the R-SIG members and proxies must declare any conflicts of interest and manage those in consultation with the chair/executive management committee member. This may relate to a position a member holds (for example, chair of an external organisation) or to the content of a specific item for deliberation.

Role of Chair 
Chairs will be appointed at the establishment of the R-SIG committee through a formal recruitment process undertaken by the HITH Society. The primary role of the Chair is to provide clinical, strategic and consensus-based leadership to the R-SIG. A key component of the role is to inform the board on strategic research directions, planning and clinical policy development.	Comment by karyn.cuthbert@hithsociety.org.au: Will confirm board thoughts on this

The Chair will:
· Provide leadership to the committee in undertaking its roles and achieving its objectives.
· Chair the committee meetings.
· Promote and advocate for HITH research within the health system.
· Actively seek opportunities to enhance academic, clinician and consumer engagement in activities.


Role of executive management committee member	Comment by karyn.cuthbert@hithsociety.org.au: I envisage this may be like a "secretary" role? But probably good to have a nominated secretary as well as an exec Mx committee member to share workload. So perhaps is more a "deputy chair" position 	Comment by Rajni Nair: Will be worth looking at this layer of committee member and their role across other portfolios. This will then ensure that there is a generic accountability of this role across all portfolios. I am sure Laureen had a document that articulated the role of the exec committee member

The role of the executive management committee member will be to provide strategic, operational, and governance support to the Chair of the Research R-SIG, ensuring the group’s activities align with the broader objectives of the HITH Society Board, and contribute to advancing high quality research in HITH. 
The executive management committee member will:
· Liaise with the Chair on research priorities, emerging issues, and strategic opportunities relevant to HITH.
· Ensure R-SIG activities align with organisational research strategy, standards, and national HITH research agendas.
· Assist in preparing strategic documents, reports, and updates for the Executive Management Committee.
· Collaborate with the Chair to set meeting agendas, coordinate speakers, and prepare discussion papers. 
· Step in, to chair meetings when the Chair is unavailable. 
· Provide oversight to subgroups or working parties created within the R-SIG.
· Support members in navigating ethics processes, study design considerations, and collaboration opportunities.
· Promote opportunities for training, conferences, publication, and dissemination.


Functions and Objectives of the Committee 
Collaboration and Networking:
· Foster a collaborative environment by networking with multidisciplinary professionals, academicians, committees, organisations, and stakeholders to share knowledge and best practices.
Research and Innovation:
· Promote and oversee research within the HITH setting.
· Encourage innovation and the adoption of new models of care, fostering a culture of continuous learning and improvement
Promote awareness of research funding opportunities: 
· Identify, curate, and disseminate information on relevant grant schemes and funding sources to support HITH-related research, and encourage collaboration among members in developing competitive grant applications.
Develop and Monitor Guidelines and Protocols:
· Create, update, and oversee the implementation of guidelines and protocols relevant to the HITH setting.
· Ensure these guidelines align with the latest evidence-based practices and standards promoted by the HITH Society Australasia.
Resolve Barriers and Issues:
· Identify and address barriers to health care professionals (medical, nursing, pharmacy, allied health) to working in and promoting the HITH setting.
· Collaborate with stakeholders to develop solutions to challenges encountered.
Communicate Updates and Issues:
· Provide regular updates and challenges on HITH research. 
· Facilitate open communication channels among healthcare professionals to promote knowledge sharing and collaboration.
Support Healthcare Professionals:
· Encourage involvement with the HITH Society with invitation to membership
· Consultation with Key Stakeholders:
· Engage with stakeholders not represented on the Committee, including other relevant committees, professional groups, and external organisations.
· Foster collaboration to enhance best practice services across the HITH network.

COMPOSITION 
To be eligible for election to the Research R-SIG, the interested party must be a current HITH Society of Australasia member.	Comment by Rajni Nair: Not sure of this part. 	Comment by Rajni Nair: Cause Andrew, and Reece, and significant other need not be paid members	Comment by karyn.cuthbert@hithsociety.org.au: Will discuss at next board meeting 15/4. Discussion at last meeting was that ideally all SIG members should be HITH Society members 
Initial Committee Positions:
· A vote of the parties interested will decide initial Committee Chair positions as expressed through an expression of interest process in the HITH Society Australasia Research R-SIG and endorsed by the Society Board.	Comment by karyn.cuthbert@hithsociety.org.au: Also not sure about this voting requirement initially, having pulled together a multidisciplinary group of volunteers initially to get the ball rolling. Will seek board opinion
· After the initial vote, eligible HITH Society Australasia members will vote, and the committee members will serve two-year terms.
The composition of the Research R-SIG Committee is:
· Chair	Comment by karyn.cuthbert@hithsociety.org.au: Will check with board re thoughts on composition - but would think at least 1 of each clinical discipline should be represented. Would rather be "inclusive" rather than "exclusive" of those wanting to be part of it but probably do need to have a "cap" on numbers too??
· Secretary
· Executive Management Committee Member 
· Academician/s 
· HITH Nursing Representative/s
· HITH medical representative/s  
· HITH pharmacist/allied health representative/s
· Rural and remote clinician
· Consumer representative
In Attendance by Invitation:
The aim of the committee is to have diverse and multi-state representation. Where a significant imbalance occurs, representatives from states not represented via the above positions may request additional attendance. Substitutes or delegates, who are current members of the HITH Society, may attend as agreed by the Chair.
By invitation of the Chair, others may attend as a guest for all or part of one or more meetings of the Committee as a resource or in an advisory capacity. Any member of the group may seek the Chair’s permission for a non-member to attend a part or the full meeting for the development or information sharing.
Members are deemed to have resigned from the Committee on their resignation from the position on which their membership is based, their HITH Society Australasia membership is not valid or non-attendance for half or more of the meetings in a calendar year. Unless sound cause is otherwise advised in advance to the Committee Chair.
MEETINGS
The R-SIG will meet every 2 months, in person or virtually, and more frequently if necessary. In addition, the Chair will call a meeting if requested by any member of the Board.
· In the absence of the Chair, the Executive Management Committee Member will hold all the Chair responsibility to that meeting.
QUORUM
A quorum shall consist of the majority of members of the Committee, which is defined as 50% plus one official member.
Voting Procedures:
· A majority vote of the Committee members present will decide. In the event of a tie, the Chair will have the casting vote to decide the outcome.
REPORTING
The R-SIG reports to the Board of the HITH Society Australasia. It will provide a formal report annually and forward any necessary documentation for approval to the Society Board as required. The R-SIG will also provide a quarterly briefing to board members with relevant portfolios within the HITH Society.
Minutes of the R-SIG meeting shall be:
Distributed to members of the R-SIG no later than one week from the date of the most recent meeting.
The R-SIG chair reports on discussions of the R-SIG to relevant Society committees/working parties/forums.


REVIEW
The Terms of Reference, membership of the R-SIG and attendees, shall be reviewed biennially by the R-SIG and changes will be recommended to the Board of the HITH Society Australasia for approval.
Review of the Committee’s performance shall be conducted at least biennially and reported to the Board of the HITH Society Australasia.

Approved by the Board of the HITH Society of Australasia - TBC
Next due for review - TBC
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